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DD/S 65-0445

CONFIpE
NT]AL reg 1 1965
MEMORANDUM FOR THE RECORD

SUBJECT: Office of Traluing Briefing - JOT Program on 27 January 1965

25X1A
25X1A

1. Present were: Colonel White, Mr. Baixd, [N

and the undersigned.

25X1A 2. _presented statistical summaries about the nuwmbers of Junior
5 Officer Trainees currently in different phases of the program. Coples of the
statistical summaries are attached. He expects that we may be gver the 290 ceiling
? by 1 July 1965 but this will level off and will not present any problem in terms of
average employment. An additional 25 ceiling positions for the JOT Program to .
raise the celling to 315 was approved by the Executive Director-Comptroller some /
time ago and, i we are expecting to be over the 290 cefling by 1 July, we should 0
begin preparing now to take action to get the other 25 positions. Colonel White in- ;" e
dicated that he wants to be prepared to take appropriate action as soon as enother /@ °
problem with the JOT Pyogram has been settled. ‘? @{
1 25X1A 3. N reported that about employees have been trained in the. P
| 25X9 JOT Program since its beginning and abo of these are still {n the employ of the
! Ageucy. It would be interesting to see what the JOT advancement has been in relation
to individual class standings but we do not now have a means of getting this informa-
tion readily. B

4. Experlence has proven that the entrance on duty of Junior Officer Trainees
need not necessarily be related to the cycle of the academic year. Rather than have
large classes in July and Jenusry with smaller classes intervening, I 25<1A
believes it i entirely feasible to achedule EOD's in such a way that there can be
four classes of equal size each year.

5. Participation by representatives of the Clandestine Services in the pre-employ~
i ment interviewing process is going well. It hasn't helped particularly in the gelection
| process but has served the advantageous purpose of educating many of the senior DD/P
people. Candidates who are considered for the program without any clear indication
sbout which part of the Agency they might be {nterested in are being interviewed and
selected by the JOT staff untlatexally. In cases where the individual has & specialty
or there is sowe reason to believe he might have an inclination toward a specialty,
representatives of the appropriate cormmponent are invited to participste in the inter-
25X1A viewing process. | f=¢1= this is a highly satisfactory arrangement and
has served everyones advantage.
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6. Rumors of & promotion freeze are clrculating and have reached the ears 01\
wany of the JOT s and the effects can already be detected In the atritudes of concern
among some of the tndividusls. Colonel White expressed his conviction that we must |
find some way to meet our implied commitments of progress to the Junior Officer {
Trainees. Jolm Clarke has said that any system of control he develops will include
this kind of flexibility. Colonel White wents to follow this closely to ensure that we
do not lose track of this,

rate of JOT input. SN s clso proposing that their amual quota of

Wheaplnmdcmmadefnqmawwmmmwmmmwam. Colonel

White felr this would not be acceptable but there is no action for Bim to take at this
time.

8. Mr, Balzd is anxicus to strengthen the separation procedure for JOT's who
don’'t meet Agency standards, The present procedure 1 prebably adequate for
separation during the first year because this ls permissible undey the normal Federal
Civil Service system. Separation during the second year may be more difficult and
there may be legal problems militating against it. However, this should be explored
with the Director of Personuel and the General Counsel to see f & system can be
worked out, possibly based upon 2 twWoyear agreement drawn up by the Agency for

signature by the JOT at the time of entrance on duty. ] study this 25X1A

is collaboration with the General Counsel
& propossl to the DD/S,

Special Aseistant to the
Deputy Director for Support

At Statistical summaries

R Director of Training w/c o
Chief, JOTP
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MEMORANDUM FOR THE RECORD

| 25X1A SUBJECT: Office of Tralning Briefing - o 28 Jauuary 1965
L5X1A

|
!

|

._Colanel White, Mr. Bannermsn, [N  25X1A \

oor R~ - =
| 1

| G ! ervices are becoming more

i . I rerorted that the Clandastine Serv ’ DEXIA
s meristad in the training courses offered atl sud they have Emfazequests ia
25X1A ¢romlll for an increase in thellllltraining offered. The general workload at .-

25X1A I - oxrinues 1o increase with the addition of a second Operations Fam

iarization Course evexy six monthe being & significant contributing factor.

25X1A 3. In connection with the increased interest inlllll training, Colonel z}ﬂ:e e;:?‘-m )1
that some of the JOT's currently envolled in the Support Services Coursge t:i .
pressed an interest tn having the opportusity to participate In some ] tr; ng.

Colonel White agreed that it would be desirable for any of thege people who are
25igthrested and willing to be enrclled at a convanient time.

! mportant to the OTR plava that they have an indication very soon from
the C?hn?eg;e Services about the instructors who will be rotating in duztng ﬂwm
next stz months. A 40 per cent turnover in the fnstructional staff is forecast.
Office of Training has addressed a memorandum to the Deputy Director f:rhe Plauswé
poiuting out the need to plan for this turnover but they are somewhat appr . ns
about the possibility of DD/P's reticence to accept OTR people in exc_hang:d ?frthis
Clandestine Services people on rotational assignments. Colonel White sa

becomes a problem he would like to be completely informed so that he may discuss
it with Mr, Helms.

25X1A g8 dy - onducted during the past six months and
6. A safety study was ¢ |
25X1A geveral recommendations were offered. chserved that implementatton
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